	Assignment Name: 
	Country

	Irrigation Diagnostic Study
	Lao PDR

	
Location Within Country
	
Professional Staff Provided by CES

	National
	A. Bott, E. Jouve,  I. Harmond, M. Schiele, C. Cablanya, Ounla, Pany, Khambai, Panomphone. and admin support staff.

	
Name of Client
	
No. of Staff

	Ministry of Agriculture and Forestry, PCADR Unit, supported by AfD
	10

	
Start date (Mth/Yr)      Completion date  (Mth/Yr)
	
No.of Staff Months

	Jun 2009 – Jan 2009
	20

	
	

	
	

	
Name of Senior Staff
	
Approx. Value of Services

	A. T. Bott
E. Jouve
	USD $166,000

	
Brief Description of Project

	Diagnostic` study of irrigation sector performance.

	
Detailed description of Actual Services Provided by Company Personnel

	Identify and review in detail 20 irrigation schemes representative of national sector. Undertake field enquiries and visits to obtain performance, organizational and financial data. Analyze sector and prepare an irrigation development road map. 
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