	Assignment Name:  
	Country

	Forest Livelihood Project Preparation TA
	Vietnam

	
Location Within Country
	
Professional Staff Provided by CES

	Central Highlands
	Tony Bott - Community Dev and Poverty Reduction Specialist

	
Name of Client
	
No. of Staff

	Asian Development Bank
	1

	
Start date (Mth/Yr)      Completion date  (Mth/Yr)
	
No.of Staff Months

	Sept 2003 to December 2003
	Tony Bott - Community Dev Specialist

	
Address:
	5

	Ministry of Agriculture and Rural Dvelopment, Hanoi
	Approx. Value of Services

	
Name of Associated  Consultants
	$65,000 

	ADB Direct Hire - staff consultant
	No. Months of Professional Staff Provided by Associated Consultants

	Name of Senior Staff
	35

	Javed Mhir
	

	
Brief Description of Project

	Project design mission for the Asian development Bank in 3 provinces in Central Highlands of Vietnam.
Focus on indigenous and ethnic minority communities with forest-dependent livelihoods. Poverty reduction and environment.
Investment likely to be around USD$50 million loan.

	
Detailed description of Actual Services Provided by Company Personnel

	Review secondary data and undertake participatory primary data collection, assist identify potential target districts/communes.
Undertake poverty mapping, livelihood analysis. Identify main development issues and needs.
Assist in preparation of integrated Commune Development Plans.
Identify investments needed for poverty reduction interventions and examine implementation strategies and arrangements. 
Prepare Ethnic Miniroty Livelihood Development Plans.
Formulate participatory natural resource - forestry  and land use monitoring measures.
Design Livelihood Improvement and Commune Development Fund. Design accounting and financial reporting system, disbursement and operations guidelines, forms and templates.



